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Founded in 1988, MACON CONSTRUCTION GROUP, INC.
is a professional general contractor offering a wide range of
construction services. From the inception of each project we
work as a team to bring projects to completion on time and within
budget with an unrelenting commitment to quality and detail.
Each project is met with the same client-oriented approach; from
Administrative Staff to Project Managers, Superintendents and
Customer Service Representatives.

Macon has assembled a professional staff who average more than 20 years
experience in the construction industry enabling us to manage the entire
construction process with confidence taking full responsibility for superior
results. From preliminary review of client goals and needs, through project
close-out, we are committed to maintaining our reputation as one of the
Chicago area’s most respected construction firms. Our focus is on exceeding
client expectations and guaranteeing customer satisfaction.

Macon specializes in commercial construction projects, including new construction, rehabilitation
and adaptive re-use. Macon has significant project experience in the following areas:

= Retail/Office Projects = Entertainment and Hospitality
= Commercial Tenant Improvement = Residential/Commercial
= Quick Service Restaurant (QSR) Mixed-Use Projects
n Pre-Construction Services: = Preliminary Budgeting and Value Engineering
Design and Develop your

Permit Expediting and Coordination

Project

: Plan Review and Shop Drawing Coordination
= General Contracting:

Guarantee Price, Delivery
and Quality = Bid Process Management and Coordination

Specification of Fixtures and Finishes

= Construction Management: Project Planning and Scheduling

Protect client interests LEED Certification Documentation and Support
throughout the process

Subcontractor and Supplier Pre-qualification
= Construction Phase Management and Reporting
= Project Closeout and Warranty Coordination
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Our services fall into three basic categories during the life of a project; the preconstruction,
construction and post construction phases.

= Conceptual and Budget Estimating = Warranty/Guarantee Management
= Design Review, Evaluation, and = Project Close-out and Punchlist Confirmation
Value Analysis = Governmental Approvals

= Constructability Reviews = System Maintenance

= Preconstruction Scheduling « LEED Documentation
= Value Engineering Reviews

= Coordinating Consultants to obtain
Permit Drawings

= Expediting of Building Permit

= Project Management T~ -

= Construction Scheduling T
(Critical Path Method) A

= Bid Package Preparation, Estimating, P \
and Evaluation -

= Contract Preparation and Administration \
= Cost Estimating

= Procurement (Subcontractor/
Supplier Selection)

= Purchasing
= Quality Control
= Cost Control and Cost Accounting

= LEED Certification Documentation
and Support

= Field Supervision
= Job Safety Programs
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As conceptual plans and early schematic information become available Macon begins to prepare
the preliminary detailed budget estimates for review and consideration by the Client. These
estimates are organized and follow the Construction Specifications Institute (CSI) major division
categories. Historical cost data is utilized as a reference for building components which have not
been fully developed.

As the preliminary documents progress and begin to show in more
detail the extent of work to be performed Macon will prepare more
definitive budget estimates. These estimates will be the basis for
design adjustments to insure that the final budget is consistent with
the Client's objectives. Any updating of the established budget is
performed to measure and control the design progress in comparison
with previously approved budgets.

Macon develops internal estimates in the architectural, structural,
civil, mechanical and electrical trades. These estimates are
rigorously checked against those bids submitted by the individual
subcontractors. Macon's extensive historical data from comparable projects enable us to
evaluate the relative costs and benefits of alternate systems.

Macon considers safety our primary concern, with the goal of zero incidence being recognized by
all our employees. This commitment is filtered down to all employees through various means so
that employees recognize and appreciate our concern for their health and safety on-site. As part
of our overall program, we actively keep safety in the forefront by:

= Conducting on-site safety training meetings for
all managers.

= Attending safety seminars presented by our insurer.

= Distributing safety information and materials to
each jobsite including OSHA Regulations, posters,
forms, etc.

= Opening each jobsite meeting with discussion of
safety procedures with emphasis on toolbox
meetings for each trade.

= Conducting inspections of the jobsite on a regular
basis by our Site Manager, Construction Manager,
and Insurance Representative.

Project List, References, Documentation and Safety Manual available upon request
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